REPORT TO: HEALTH AND WELLBEING BOARD (CROYDON)
18th October 2017

SUBJECT: Development of Health and Wellbeing Strategy 2018-22

BOARD SPONSOR: ClIr Manju Shahul-Hameed

BOARD PRIORITY/POLICY CONTEXT:

This report is focussed on the development of the Croydon Health and Wellbeing
Strategy 2018-22 which will develop a multi-agency health and wellbeing strategy
focussed on the board priorities of;

= Progressing integration and de3volution,
= Reducing Inequalities
» Increasing focus on prevention

The Health and Social Care Act 2012 requires Local Authorities and Clinical
Commissioning Groups to prepare a joint Health and Wellbeing Strategy. The previous
health and wellbeing strategy 2013-18 will be surpassed by the newly developed
strategy.

FINANCIAL IMPACT:

There are no financial implications beyond time commitment of officers and Board
members to progress the work agreed within the development of the strategy.

1. RECOMMENDATIONS

1.1 The Board is invited to discuss the options proposed for the next steps in
developing the Health and Wellbeing Strategy and agree which is their preferred
option.

1.2 The Board is invited to discuss and agree a proposed timeline for the strategy.

2. EXECUTIVE SUMMARY

2.1 This report outlines the purpose of the Health and Wellbeing Strategy 2018-22
and gives options for the process of developing the Strategy.

3. Background and Context

3.1 Health and Wellbeing Boards are a formal committee of the local authority,
created by the Health and Social Care Act 2012, charged with promoting greater
integration and partnership between bodies from the NHS and local government.
They have a statutory duty, with clinical commissioning groups (CCGs), to
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produce a joint strategic needs assessment and a joint health and wellbeing
strategy for their local population.

Since the development of the first Croydon Health and Wellbeing Strategy there
has been significant change in the health and wellbeing landscape. Major
financial restraints have led to radical reshaping of many aspects of the local
health system and increasing reliance on the provision of services by the
community and voluntary sector.

As the first strategy identified actions until 2018 there is now an opportunity for
the members of Croydon’s Health and Wellbeing Board to shape and lead the
creation a new Health and Wellbeing strategy that not only works across this
changing complex system but also ensures that there is citizen voice with a
multiagency strategy that will deliver improvements and reduce inequalities in
the health of the people of Croydon.

At the inaugural meeting of the reconstituted Health and Wellbeing Board has
agreed the overarching priorities of:

= Progressing Integration and devolution

= Reducing Inequalities

* Increasing focus on prevention
with a commitment to the key themes of ensuring that the LSP priority around
children, and that community, voluntary and citizens voices are firmly
embedded in any work that is developed.

Process Options

There is strong evidence that there needs to be time and debate to shape and
form the scope of this work so below is proposed a couple of options about how
the Health and wellbeing Board may like to progress with some examples of how
this has been developed to consider. The Board should note that there will be a
separate workshop for the members around the development and shaping on
the Board, which although is complimentary to this process will be separate.

Option A — Task and Finish group led development

o Convene a task and finish group to develop the Health and wellbeing strategy
comprising of workshops with key stakeholders, including statutory,
community and voluntary sector and community voice input to determine
priorities and action plan



4.3

4.4

5.

5.1

Option B — HWB workshop then task and finish group

o Have a HWB Health and Wellbeing Strategy Development workshop:
= To determine the scope of the health and wellbeing strategy
= Agree an understanding of the Croydon health and wellbeing community
and what we mean by ‘Health’ and ‘Wellbeing’.

Followed by

o Developing a task and finish group to deliver the Health and Wellbeing
Strategy.

Option C — Multiple HWB workshops and HWB Member led development

o Multiple Health and Wellbeing Strategy Development workshops:
» To determine the scope of the health and wellbeing strategy
= Agree an understanding of the Croydon health and wellbeing community,
and what we mean by ‘Health’ and ‘Wellbeing’
= Develop priority areas.

Following this
o Board Members are assigned responsibility for priority areas to:

» Understand what is currently going on in the area

= Identify 1 or 2 high level metrics linked to the area that would be
important and meaningful for the board to track

= Identify 1 or 2 areas of system transformation that are already happening
or need to happen where the oversight of the Board could add value

» |dentify whether there are any potential risks around ‘business as usual’
where the Board could add value

Timescales

To progress the work to ensure that a report is ready for Autumn 2018

Option A

= October 2017 — Convening task and finish group

» November 2017 — January 2018 Workshops with stakeholders and
community groups to develop scope and priorities

= February 2018 - April 2018 workshops for development of action plan
and outcome measures
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= April 2018 — June 2018 — First draft developed and agreed across the
system

=  June 2018 HWB - First draft for comments

= July 2018 HWB workshop — Final draft and agreed actions

= September 2018 HWB — Final report sign off.

Option B

= November 2017 — HWB Member workshop and convening of task and
finish group

= November - December 2017 - development of strategy priorities

= January-April 2018 — development of action plan and outcome measures

= April 2018 — June 2018 — First draft developed and agreed across the
system

= June 2018 HWB - First draft for comments

= July 2018 HWB workshop — Final draft and agreed actions

= September 2018 HWB - Final report sign off.

Option C

= November 2017 — HWB Member workshop —developing scope and
defining the system

= November/December 2017 — HWB Member workshop 2 - Develop
priority areas and assign tasks

= April 2018 HWB — Members update board on completion of tasks

= April 2018 — June 2018 — First draft developed and agreed across the
system

= June 2018 HWB - First draft for comments

= July 2018 HWB workshop — Final draft and agreed actions

= September 2018 HWB — Final report sign off.

CONSULTATION

This is a document for discussion with the HWB that will be considering how
consultation and engagement is part of the Health and Wellbeing Strategy 2018-
22.

SERVICE INTEGRATION

This report is not specifically about service integration although is part of the
development of the Health and Wellbeing strategy to encourage integration.



8. FINANCIAL AND RISK ASSESSMENT CONSIDERATIONS
There are no specific financial considerations that are directly relatable to this
report.

9. EQUALITIES IMPACT

9.1 The report is proposing that the Health and Wellbeing Strategy be developed in
line with the HWB priorities which include reducing inequalities and increasing
prevention. Evidence shows that people with protected characteristics are
disproportionately impacted by poor health both physical and mental health and
often die prematurely. With these priorities the Health and Wellbeing is explicitly
setting an expectation around equalities impact - more importantly trying to
reduce or mitigate inequalities experiences around health.

CONTACT OFFICER: Rachel Flowers, Director of Public Health, Croydon Council
Rachel.Flowers@Croydon.gov.uk 020 8726 5596
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